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Collaboration 101

How to effectively partner with community groups for an anti-genocide initiative

(or how to become the Batman and Robin of Darfur)

Why go it alone? While your chapter is working on an initiative like DarfurFast or lobbying your members of Congress, you can work with other organizations to make your efforts more effective. Collaboration not only spreads the work of ending a genocide among a broader base of people, it broadens the amount of people you can reach and expands the amount of resources at your disposal.

Step 1:  Identify and establish contacts: Identify groups or individuals in your community that you think would be willing partners in your initiative and/or who would give a certain asset or resource to your initiative. If possible, arrange to speak to them in person, and if that isn’t possible, try by phone, and then by e-mail.

Step 2: Maintain contacts: Select someone in your group to be the Community Contact, and have them be the main point of contact with your partners. This simplifies communication, and ensures that someone always knows what’s going on!

Step 3: Hold an initial meeting: Plan your meeting in an easily accessible, comfortable place, and plan it and advertise it well in advance! And in planning, just remember: community members, unlike students, may not want to have 10 pm to midnight meetings. And during your first meeting, make sure to discuss the following:

· Introductions

· An agreed-upon statement of goals

· The structure and function of the collaboration

Step 4: Make (and stick to) a plan and delegate! During your first few meetings, divide up the work into committees and delegate responsibilities! When forming responsibilities in collaboration, try to make sure there are students and adults on every committee. Committees may be things like Event Planning, Media, Logistics, Budget, and Outreach.

Step 5: Keep on truckin…Ensure that people are fulfilling their responsibilities by having frequent check-ins, keep the energy going, and pay attention to the details! And also, have fun, and don’t forget that you’re a part of the movement to end genocide. 

Step 6: Before the event: Outreach, Press and Media: A wonderful aspect of collaborations is the connections it provides. Have every member outreach before the event to all of their connections. In addition, ensure that the press and media are aware of all the collaborating parties, especially student leadership!
Step 7: After the event: Keep all your contacts strong, stay connected – you never know when you’re going to need to mobilize again, and it helps to have networks and friends in place. In addition, these contacts will be essential should you ever establish a more permanent local coalition (insert link here) to fight genocide.
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